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PD as Catalyst 
for Transformation

October 24, 2018

WALK THE TALK!

iNACOL Symposium 2018 



WELCOME!



koan
A koan is a riddle or puzzle that Zen Buddhists use during meditation to help them unravel 
greater truths about the world and about themselves.

http://www.britannica.com/topic/koan


?
what is the 
opposite of 
cheese 



● Introduce the idea of a different 

way of adult learning

● Have an authentic experience 

that can heighten empathy for 

this vein of adult learning

● Think differently about 

professional learning

● Begin to assemble the key pieces 

to walk the talk 
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If we “walk the talk” and 

build professional learning 

to embody the type of 

learning we are aiming at 

for students (student- 

centered, personalized, 

competency-based), we will 

drive transformation we 

seek.
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2Rev designs and supports implementation of Future of Learning 

models and supports the systemic conditions within which they can 

thrive. We are partners in transformation.
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Dallas Independent School District 

● 156,832 students
○ ~44% English Language 

Learners
○ ~88% free and 

reduced-price lunch
● 234 schools 

○ 10 wall-to-wall PL schools
○ 11 emerging PL schools
○ 120 blended learning

● Sits in the heart of a urban, 
diverse and dynamic region 

● 384 square miles across North 
Texas
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● Welcome 

● How do you learn?

● Where Are We? Where Do We Need to Go?

● Build It



http://www.youtube.com/watch?v=OgzdDp5qfdI




● Welcome 

● How do you learn?

● Where Are We? Where Do We Need 

to Go?

● Build It



What connections can we 
make between how you 

learned to what 
professional development 

should look like?



https://www.youtube.com/watch?v=eAy3vJn4pbs


Topic Tina

I have an 
interest in 

learning more 
about specific 

topics based on 
problems in my 

classroom.

Rogue Raquel

I don’t have an 
identified need.  I 

want some direction.  
I want to learn to 

improve my practice 
but I’m not really 

motivated.

District-driven 
Darrell

My district has 
adopted a new 
approach and I 

want to learn more.



1. Think back to one of the most meaningful learning/professional 

developmental experiences you’ve engaged in as an educator. 

Note in the first experience map what you were thinking, 

feeling, saying, and doing during that experience.

2. Now think back to one of the least meaningful 

learning/professional developmental experiences you’ve been 

part of as an educator. Note in the second experience map what 

you were thinking, feeling, saying, and doing during that 

experience.



http://tntp.org/assets/documents/TNTP-Mirage_2015.pdf
https://s3.amazonaws.com/edtech-production/reports/Gates-PDMarketResearch-Dec5.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwi59uHdztDNAhWM6iYKHbGuA5oQFggpMAE&url=https%3A%2F%2Fwww.newamerica.org%2Fdocuments%2F1388%2Fbeyond-ratings.pdf&usg=AFQjCNFLcIzUl9Gernnn6d_OEKmFAB-jfg


MONEY

In 2014, approximately USD $8B/year was spent on professional 

development in the 50 largest districts within the US alone 

(TNTP, 2015). Estimates range, but some put the annual costs of 

K-12 professional learning in the US at USD $18B/year (BCG).

TIME

● ~19 school days on PD activities = ~10% of the school year 

(TNTP)



Evaluation of 7 in 10 teachers remaining stagnant or declined in 

past 2-3 years.

For many teachers, professional growth tends to plateau after 

only the fifth year of teaching; in fact, the difference in 

evaluation ratings between an average first-year teacher and an 

average fifth-year teacher was more than nine times the 

difference between a teacher in her fifth year and a teacher in his 

twentieth (TNTP, 2015). 



Only 29 percent of teachers surveyed were highly satisfied with 

current professional development offerings, and only 34 percent 

felt the system of professional development has improved over 

past iterations (BCG, 2014)

When teachers feel that they have opportunities for growth, their 

sense of efficacy and competency increases, making them more 

motivated to remain in their current position (Huang & Cho, 

2010).



Fewer than one in three teachers can choose most 

or all of their professional learning opportunities, 

while nearly one in five teachers never have any say 

in their professional development (BCG, 2014)



Over half of all American teachers have never 

observed a colleague’s teaching (OECD, 2014).



Read our chapter on the Future of Educator Learning in this 
new book published by Palgrave Macmillan 2018.  
Available for free download here- 
https://www.palgrave.com/gp/book/9783319785790#about
Book

https://www.palgrave.com/gp/book/9783319785790#aboutBook
https://www.palgrave.com/gp/book/9783319785790#aboutBook
https://www.palgrave.com/gp/book/9783319785790#aboutBook


● Welcome 

● How do you learn?

● Where Are We? Where Do We Need to Go?

● Build It





What characteristics would you use to describe your 

vision for professional learning                           for 

your educators?
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HOW LEARNERS ENGAGE
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■ Goal is to optimize PD based on what you’re dealt; 
and in later rounds, build your ideal PD

■ For today, you use the scenario as the context; then 
you select your desired content, process, mindset 
cards as ways to realize the ideal PD

■ Be prepared to present your ideal PD to another 
group- our scenario was X; here is our PD...



■ Your group picks a scenario card

■ Players get dealt 1 content card and 1 process card 

randomly

■ Groups develop a professional development design based 

on what they received (you have 3 mins); choose or create 

a desired mindset card 

■ Players take a challenge card randomly; need to adapt 

scenario (2 mins)



How could your school, 

district, or organization 

use $10K to transform 

professional learning 

using the Learn Next 

resources? 

Submit a brief 

application by December 

to be considered!



If the strengths, needs, and interests of no two students are 
exactly alike, how do we construct learning models to 
pursue the individual student? 



WORLD CUP
A two-day workshop designed to prepare teachers to begin 
blended learning at the beginning of the school year. 

Access materials here

https://docs.google.com/document/d/1xilVA9_EmQQiY76SSr5c8CC3WzuCPwRRgXbydGkIKTI/edit?usp=sharing


#iNACOL18 #perfectingpl
42

WORLD CUP

WARM UP
July 31st, 8:30-11:30AM

Teachers begin the games by starting with the why and what for personalized 
learning. During this intro session, they’ll warm up with 
blended learning as one of the first paths to personalization. 



#iNACOL18 #perfectingpl
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WORLD CUP

TEAM PRACTICE 
July 31st, 12:30-4:30 PM

Following the warm up, teachers have a chance to learn new moves and 
strategies during our blended learning fair that showcase best moves in the 
classroom.



#iNACOL18 #perfectingpl
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WORLD CUP

QUALIFICATION ROUND
August 1st, 8:30-11:30AM

In grade level clusters, teachers learn 
from and collaboratively plan for 
blended learning systems and for the 
first six weeks of school. During the 
qualifying round, teachers produce a 
plan and playbook that help them in 
the final game (and teach the first six 
weeks of school too!).

Press Conference 
with PL All-Stars



#iNACOL18 #perfectingpl
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WORLD CUP

FINAL GAME
August 1st, 12:30-4:30 PM

In the final game, teachers 
participate in an exhibition of 
learning where they showcase 
their plan for blended and 
personalized learning back in their 
classroom.

The Coin Toss 



#iNACOL18 #perfectingpl
46

WORLD CUP

FINAL GAME



■ Find another group and present your scenario; vote on scenario 

and get points based on simple rubric 

● 3- I would attend eagerly; 

● 2- I would attend if there were no other options; 

● 1- I would skip; 

● 0- I would skip and would encourage others to do so)
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1 Process 
Shift

Content to 
Leverage

1 Mindset 
Shift



■ Find another group and present your scenario; vote on scenario 

and get points based on simple rubric 

● 3- I would attend eagerly; 

● 2- I would attend if there were no other options; 

● 1- I would skip; 

● 0- I would skip and would encourage others to do so)
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